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Date:  
Meeting Type:  Faculty

Attendees: 
Not in Attendance: 
	Agenda Item
	Decision Made
	Discussion

	Quality Improvement Action Plan
Write a Quality Improvement action plan for Program Development or Revision.
	Follow-up
actions taken

	Approval of Minutes
	Agree: 
☐ All  or _________
Disagree: 
☐ None or _________
	
	
	

	CNEA Standard I: Culture of Excellence – Program Outcomes (I-A review and decision making of C, D, E program completion, NCLEX, job placement results, I-B - review and decision making of I-F and QI student semester projects, I-C - Data Tracking Tool Program Completion, I-D - NCLEX, I-E - Job Placement, I-F - Exit Survey, GRFU Graduate Survey,  Faculty and Employer Surveys/Feedback)

	· 
	Agree: 
☐ All  or _________
Disagree: 
☐ None or _________
	
	
	

	CNEA Standard II:  Culture of Integrity and Accountability: Mission, Governance, and Resources (Faculty and Student Surveys designed for evidence)
(II-A - Mission, Values, Goals, II-B - Faculty & Student Governance, II-C - Advisory Board Review, II-D - Publications, II-D – Policies notification evidence, II-E - Director of Nursing Job Description, II-F - Budget, II-G – Nursing Program Resources)

	
	Agree: 
☐ All  or _________
Disagree: 
☐ None or _________
	
	
	

	CNEA Standard III: Culture of Excellence and Caring – Faculty (Surveys and Submissions to Accreditation Site)
(III-A - Faculty profile, BON compliance report, classroom ratios, workload, faculty support, III-B - preceptors, III-C - professional development opportunities III-D – professional development plans, HEC, CEU, simulation training, online delivery education documentation )

	
	Agree: 
☐ All  or _________
Disagree: 
☐ None or _________
	
	
	

	CNEA Standard IV: Culture of Excellence and Caring – Students (Course Surveys, Exit Survey, IV-A - Handbook Updates)
(IV-A Descriptions of support Services, IV-B policy congruence, IV-C - communication of changes in policies, accessibility of policies,  IV-D - formal complaints, IV-E - student records)

	
	Agree: 
☐ All  or _________
Disagree: 
☐ None or _________
	
	
	 

	CNEA Standard V: Culture of Learning and Diversity - Curriculum and Teaching / Learning / Evaluation Process (Faculty & Course Surveys, ATI Proctored Exams)
(V-A&B - SLO table demonstrates alignment with course outcomes, competencies, syllabi, professional Standards, V-C - Program Plan, V-D evidenced based review of curriculum currency, revisions, trends, V-E - intra and inter-professional collaboration experiential learning, clinical competence, contracts, V-F – leadership, reflection, responsiveness in the experiential environment V-G - teaching and evaluation methods, V-H – grading, rubrics, scales, V-I – technology opportunities, support, professional development, V-J student QI feedback systematic and ongoing)

	
	Agree: 
☐ All  or _________
Disagree: 
☐ None or _________
	
	
	

	Other Items

	
	
	
	
	

	Next Meeting
	Agenda Items that need follow-up: 


	Not in Attendance, Minutes Reviewed: 
Comments and input from faculty not in attendance:




